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The next meeting will be on  

 Wednesday 30th May 2012 

 CQ Functions 113 Queen St 

                Melbourne. 

     Our Guest Speaker for 30th May - Mr 

Adrian Mnew, Deputy Director Com-

mercial Operations,  and he may be 

joined by Mr Peter Corcoran, Director of 

Maritime, both from Transport Safety 

Victoria. Their topic “The New Marine 

Safety Act” This comes into force on      

1st July 2012 

              Company of Master Mariners of Australia Ltd 

                                               Master 

      Her Excellency Ms Quentin Bryce AC. Governor-General 

                          of the Commonwealth of Australia 
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Branch Master’s report for the Log   - Capt David Shennan. 

Stormy seas ahead for CoMMA? 

I attended the Federal Annual General Meeting in Adelaide on the 14 & 15 April 2012. It was known be-

forehand that the focus of the meeting would be centred on the proposals prompted by the view that 

there is a need to change the organisational structure of the Company to ensure its sustainability.  

A review of membership trends indicate that while the overall numbers of members has been main-

tained at a steady level, some branches were finding it harder and harder to attract new members. Those 

branches were also finding it more difficult to find volunteers to fill their constitutional court positions. 

Following a survey completed by 25% of the membership some 4 or 5 years ago the Federal Executive set 

out on a course to address some of the issues raised by responders. A project plan was produced in 2009 

and distributed to branches. The Federal Master and the WA branch appear to be frustrated by the lack 

of attention given to what was seen as urgently needed reforms. 

For those who may not be familiar with the Constitution, the Federal Court consists of the Federal Mas-

ter, Deputy Federal Master and the Branch Master from each Branch (Rule 41(b)). Any Branch, (currently 

WA), may nominate the Federal Master and Deputy Federal Master (Rule 42(a)). The Federal Master is 

not also a Branch Master.  

Within the court is an ‘executive’. The executive currently consists of the Federal Master, Deputy Federal 

Master and Federal Secretary. At present these, along with the Honorary Federal Treasurer, all reside in 

WA.  

Historically, for logistical reasons, the entire executive has come from the same branch, which severely 

limits the branches who can even consider taking on executive duties. This may also have, in the past, 

been seen my some members as a sign that the CMMA powerbase was in a particular part of the coun-

try, and therefore been suspicious of the Federal Court’s motives. 

There are two clear concerns for the Company for which constitutional change may be required to ad-

dress: 

Firstly, the impact on the Company at next year’s AGM when the existing federal executive intends to 

stand down – without anyone else wanting to step up. Other branches have indicated they will not be in 

a position to support their branch court and the federal court from within their membership. We should 

consider the effect of this when attending the AGM and finding silence reigns. 

Secondly, several branches have indicated the difficulty they have in meeting Rule 78(a) of the constitu-

tion when attempting to fill the seven court positions from their membership. Some members are filling 

more than one role in an attempt to keep the branch running. 

Part of the proposal put forward is to do away with the federal ‘executive’. The Federal Court would then 

effectively be a board of directors made up of Branch Masters who elect one of their number as Federal 

Master.  
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The position of federal secretary is retained as it is now, but an Honorary Federal Treasurer and Registrar 

will need to be found.   

Additionally, a change in the constitution that requires only a Branch Master and Deputy Branch Master 

will ease the burden on the smaller branches, while not affecting those larger branches who wish to re-

tain their present structure. 

There are other practical matters which need to be discussed. The Federal Master is providing a DVD and 

PowerPoint presentation which will explain the position more clearly and prompt discussion amongst 

members. It is my intention to facilitate a workshop in June at one of our lunchtime meetings and I en-

courage as many of you as are able to attend. 

Many members have yet to register on the CMMA website. Once registered you can enter the member’s 
only area and check-out the blog started by the executive on this subject, adding comments as necessary. 
Until recently there was a clear instruction on how to register on the website but apparently as part of the update 
& the removal of the Forum & replacement with the Blog this has changed & new registrations have to be forward-
ed to Mike Tyler the webmaster at admin@mastermariners.org.au.  If you email details of yours membership & 
Branch details it only takes a couple of minutes to set up. 

 
In summary: 

There are three things members can do to help: 

Attend the meeting on 27 June, join in the debate and provide input. 

Register on the CMMA website and put your views on the member’s blog. 

Attempt to enrol one new Ordinary or Associate member in the next year. 

We must alter course before hitting the rocks? 

                                                                  +++++++++++++++++++++++++++ 

 

Court Meeting 26th April 2012. 

Six Court members were in attendance with apologies from five others. 

Minutes of the previous meeting were read and accepted. 

Matters arising are covered  below. 

Readings & Applications. 

 Grant McKenzie   Ordinary member  West Australia 

 Shannon John Nicholson Associate member  West Australia 

 Simon Linton Healy  Ordinary member  West Australia 

 Mark Andrew Pointon  Ordinary member  West Australia 

 Gen Clement  Colaco  Ordinary member  Melbourne 
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  Henry David Holmes  Ordinary member  South Australia. 

An application for Associate membership of the Melbourne Branch has been received from Joanna 

Carson and forwarded to the Federal secretary. 

Ratifications. 

  Radi Khalef  Ordinary member  Queensland 

  Camilla Eie  Ordinary member  West Australia. 

Upcoming Events. 

  30th May - Branch Dinner  

  25th June - International Day of the Seafarer                    

                     27th June - Branch Lunchtime Meeting. 

  28th July -  Maltese Association Dinner Dance   

                     12th August - Operation Pedestal—Maltese Shelter of Peace. 

   3rd September -  Merchant Navy Day  - Details to come. 

  21st October - Seafarers Service at the Cathedral followed by the Tim Muir Lunch. 

 2013 

  09/10th April - IFSMA Conference - Melbourne. 

  11/12th April - CoMMA Congress/Conference including the Boulton Lecture 

  13th April - CoMMA Annual General Meeting in Melbourne. 

Captain Nigel Porteous pointed out that it was necessary that the branch be advised of what arrange-

ments it was to be responsible for in preparation for the April Conference/Congress/AGM. The 

Branch Master advised that Informa had been tasked with facilitating the Conference and he would 

be discussing this with the Federal Master in mid-May and will report. 

Membership Drive. 

The Federal Court has confirmed that it costs $80 to process an application for membership and 

therefore the application fee has to be retained. 

It was decided that a membership drive was required and ALL active members are strongly urged to 

participate. 

Speakers. 

The Court agreed that the June Luncheon Meeting should have a facilitated discussion on the future 

position and structure of CoMMA. There will not be an invited speaker at this event. It will be a very 

important meeting and members are urged most strongly to attend. 
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Correspondence. 

The Coastal Trading Submission:- Capt Ambrose Rajadurian and Ms Teresa Hatch both provided re-

sponses to the proposed Bills which were forwarded to the Federal Secretary. Theses have been used 

to put forward a CoMMA  submission, a response which was greatly appreciated by the Federal Exec-

utive. 

Treasurers Report. 

Fourteen members are still outstanding with their “subs”. 

Membership  Ex– Officio   03 

    Life members  03 

    Honorary Members 01 

    Retired members  38 

    Ordinary members 65 

    Associate members 15 

    Total Membership       125 

Branch Masters Report. See page 2. 

General Business. 

The Court gave a vote of thanks to Capt Nigel Porteous and Capt Ian French for representing the 

Branch at very short notice at the Commemoration of the 70th Anniversary of the presentation of The 

George Cross to Malta. The wreath that was to have been presented by the branch was comman-

deered by the British High Commission who had attached a hand written note in place of the one 

from the branch. 

Prsentation Plaques.    It was agreed that these would be ordered. 

CoMMA Website.         The Branch Master informed the meeting that a blog has been started in the 

members area of the website which provides a chance for members to comment on the proposed or-

ganisational changes. 

Other business.             Articles are requested for the Master Mariner. 

The meeting closed at 1800hrs. Next meeting at 1600hrs 0n 30th May 2012. 
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Letters to The Editor 

7 May 2012 

 

The Editor, 

“The Log”, 

Melbourne  

 

Sir, 

I read with considerable interest the document submitted to the Branch by the Federal Court regarding the proposed changes to 

the structure of the Company. I look forward to reading further detail in due course. 

 

In the meantime, I must comment on the final line of the document that states  “A rewrite of the Constitution will be endorsed 

at the 2013 Annual General Meeting”. I would take issue with this statement in that it implies a process will take place that is 

contrary to the provisions of the present Constitution of the Company. Clause 97 of the Constitution clearly sets out the only 

manner in which an amendment can be made to the Constitution. The process set out in that Clause does not require any in-

volvement of either the Federal Executive or the Federal Court as bodies formed under the provisions of the Constitution. An 

amendment can only be made if a motion is proposed by a Branch of the Company. The motion must then, once submitted to 

the Federal Court and regardless of the views of either the members of the Federal Executive or the Federal Court, be put to 

the vote of all members of the Company. If a majority of members vote in favour of the motion the amendment comes into 

effect and the Constitution is automatically amended accordingly. It does not require endorsement by the Federal Court to be 

effective. The only situation in which an amendment voted by a majority of members would not be implemented is one in 

which the proposed change would render the Constitution at odds with the provisions of the Corporations Act and, in that case, 

the amendment would be disallowed by the Australian Securities and Investment Commission (ASIC) to whom the Company, 

as a Company Limited by Guarantee, must report all changes to its Constitution. There is, of course, no impediment on indi-

vidual members of either the Federal Executive or the Federal Court being a member of the Branch proposing the amendment 

but as formal bodies the Executive and the Court have no role to play.   

 

The changes proposed are so radical that the sooner the proponent Branch puts the changes in the form of a proper motion the 

better able will members be to understand the effects on the Constitution. It would seem, therefore, obligatory, in view of the 

scale of the changes that will be involved, that the proponent submit, with the motion, an explanatory note detailing the per-

ceived benefits and disadvantages of each individual change together with an independent legal opinion that will assure mem-

bers that the proposed changes do not contravene the provisions of the Corporations Act.   

 

J S Turnbull 

Roll Number 2595 
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LETTER TO THE EDITOR       From Captain Keith Dann—Former Branch Master.    
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A Brief Look Back.   A History of the Melbourne Branch of the Company by 

                                                                                                           Captain John Turnbull 

 

Copies are available from the Hon.Editor  at a cost of $20 + postage. All profits are to be donated to The Mis-

sions to Seafarers Victoria. 

The work consists of an “Officeworks” style bound folder of 76  A4 pages.   

So please help and support “The Mish” 
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The Editor must apologise to Mr Tim Ryan for not including the details of his talk on H.M.A.S. Perth. Unfortunately to cut 

costs The LOG must be restricted to less than 12 pages. The proposed changes to the Company do require a large propor-

tion of that space at the expense of other articles. Suffice to say that Tim’s talk was interesting and well received. We hope 

he will forgive us. 

The Hon.Editors Chair is still waiting for an occupant. 

Its not hard unless you are tied up with a lot of other 

things like I am.  There has got to be somebody out 

 
  

 

MURPHY”S OTHER 12 LAWS. 

 Light travels faster than sound.This is why some people appear bright. 

 A fine is a tax for doing wrong. A tax is a fine for doing well. 

 He who laughs last thinks slowest. 

 A day without sunshine is like, well nigjht. 

 Change is inevitable except from a vending machine. 

 Those who live by the sword get shot by those who don’t. 

 Nothing is foolproof to a sufficiently talented fool. 

 The 50– 50 - 90 Rule. Anytime you have a 50 - 50 chance of getting something right the probability is that you will get 

it wrong. 

 It is said that if you line up all the cars in the world end-to– end someone will be stupid enough to try to pass them. 

 If the shoe fits,get another one just like it. 

 The things that come to those that wait, may be the things left by those who didn’t. 

 Give a man a fish and he will eat for a day. Teach a man to fish and he will sit all day drinking beer.  
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