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The Melbourne LOG

Branch Master’s report for The LOG - Capt David Shennan

Branch Master’s report for the Log

Since | last wrote | have had the opportunity to attend two functions on behalf of the Branch. Both
events involved the Maltese Australian Association with the first a dinner to celebrate the 70™
Anniversary of the George Cross award to Malta by HM King George VI on 15 April 1942. The dinner
was attended by the Maltese and British Consuls-General with over 300 attendees and such is the
Maltese opinion of master mariners, we were put on the diplomatic table. On Sunday 12 August
myself, Captains John Turnbull, Detlef Koepke, Martin Spencer-Hogbin and Joanna Carson mustered at
the Shrine of Remembrance to join the wreath laying ceremony in commemoration of the Malta
Convoys 1940-1945, and in particular that of Operation Pedestal.

It is always a very memorable service and the Company of Master Mariners is very well represented in
the march, wreath-laying ceremony and official proceedings, with the branch master reading the ode
to the second siege of Malta, while John Turnbull also has a standing gig reading out the names of the
ships in the convoy. It is very moving for the Maltese and, if we’re honest, for the rest of us.

A tradition after the service is for the master mariners to gather for a lovely lunch at the nearby
botanic gardens restaurant, making for a very pleasant Sunday in the city. If you’d like a good dose of
pride in your profession, do come and join us next year.

Seafarers Sunday
We have the Seafarers’ Sunday service coming up in October and | encourage you to attend if

possible. This is followed by the Tim Muir lunch in a nearby restaurant, which is another very
enjoyable gathering and always well attended, so make sure you book your seat as soon as it is
advertised, which will happen in the coming weeks.

Plaque presentations

The plaques we recently decided to have made and presented to long-standing members have been very well
received and the first of three has been formally presented. We are grateful to the Brisbane committee for
organising the presentation to Captain Norman Farrell in Queensland, in recognition of his 47 year
membership. A plaque has been prepared for presentation to Captain Hugh Fisher, who lives in Yarrawonga,
Victoria. If any member is planning to be in that area, and would be happy to deliver the plaque to Hugh,
please contact the Secretary or myself.

Since | last wrote | have had the opportunity to attend two functions on behalf of the Branch. Both
events involved the Maltese Australian Association with the first a dinner to celebrate the 70™
Anniversary of the George Cross award to Malta by HM King George VI on 15 April 1942. The dinner
was attended by the Maltese and British Consuls-General with over 300 attendees and such is the Maltese
opinion of master mariners, we were put on the diplomatic table. On Sunday 12 August myself,
Captains John Turnbull, Detlef Koepke, Martin Spencer-Hogbin and Joanna Carson mustered at the
Shrine of Remembrance to join the wreath laying ceremony in commemoration of the Malta Convoys 1940-1945,

and in particular that of Operation Pedestal.
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Federal issues

A tele-conference was held on 23 July at which feedback from branches was given to the Federal
Executive on the matter of organisational and constitutional change. At the Branch meeting held in
Melbourne the same week, an amendment proposal prepared by John Turnbull on behalf of the
branch was considered and forwarded to the Federal Executive for consideration. The Federal
Executive was very grateful for our contribution and will use it as the basis for the constitutional
changes. Thank you to all members who have provided feedback on this subject and to John for
taking the effort to prepare the document.

Speakers

We are always looking for good, interesting speakers to present topics at our branch meetings.
Members with suggestions for both speakers and topics should pass them through to the Secretary
for consideration by the Court.

Finally, congratulations have to go to the ‘Mother Country’ for putting on such a good show at
London 2012. | trust you enjoyed the spectacle as much as we did.

Operation Pedestal

Convoy left Gibraltar on 9 August 1942

. Operation Pedestal - Merchant Ships:

SS Almeria Lykes (sunk)

MV Brisbane Star (damaged, arrived 14 August)

MV Clan Ferguson (sunk)

MV Deucalion (sunk)

MV Dorset (sunk)

MV Empire Hope (sunk)

MV Glenorchy (sunk)

MV Melbourne Star (arrived 13 August)

SS Ohio (fuel tanker, damaged beyond repair, arrived 15 August)
MV Port Chalmers (arrived 13 August)

MV Rochester Castle (damaged, arrived 13 August)

SS Santa Elisa (freighter, drums of fuel, sunk)

SS Waimarama (freighter, drums of fuel, sunk)

MV Wairangi (freighter, ammo and drums of fuel, sunk)

O 0O 0O0OOO OO O OO O OO O

The George Cross. Awarded for

........ acts of the greatest heroism or of the
most conspicuous courage in circumstances of
extreme danger”.

Sponsored by Victorian Regional Channels Authority
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Maltese Bagpipes??? CoMMA Ensign

A

For some reason the photograph of the March did not reproduce very clearly. The Branch Master is the shades wearer
on the left.......... | think!

Sponsored by Victorian Regional Channels Authority
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Victorian Regional Channels
Authority

BRANCH COURT MEETING 25" July 2012

Seven Court members were in attendance with four apologies.

Minutes of the previous meeting were read and accepted.

Matters arising.

James Craig Paperweights.

These consist of a rivet removed from the hull during renovation and then enclosed in plastic. These are available for a

nominal fee direct from the Sydney heritage fleet.

Meeting Minutes.
Readings and Applications.

David Bayliss Student Queensland
Joshua Johnson Associate W.A.
Philip Dooley Associate W.A.
Irwin de Graaf Ordinary W.A.
Jennifer Tumbers Ordinary W.A.
Andre Russel Winkler Ordinary W.A.
William Taylor Associate W.A.
Pasquale Guida Ordinary W.A.
Paul MacGillivary Ordinary W.A.
Ratifications
David John Smith Ordinary W.A.
Gregory Allan Duma Associate W.A.
Upcoming Events.
3™ September Merchant Navy Day
21% October Seafarers Service followed by The Tim Muir Lunch.
2013
09/10th April IFSMA Conference — Melbourne
114112th April CoMMA Congress including the Boulton Lecture
137 April CoMMA Annual General Meeting in Melbourne.

Seafarers Service
When it gets closer to the date Capt Nigel Porteous will be calling for volunteers to assist with the service.

Federal Anniversary Book.
Capt John Turnbull is in touch with the Editor. The Court wishes to place on record their thanks to Capt Turnbull for all his hard
work in producing “A Brief look Back”.

Membership Ex-officio 03
Life 03
Honorary 01
Retired 38
Ordinary 67
Associate 14
Total 126

CoMMA Congress, Melbourne 2013.

The Federal Master, through the Branch Master, advised that the Melbourne Conference will go ahead as planned and the
profit will be split 75% Informa 25% CoMMA in accordance with their usual terms.

The theme will be Port Resource Management “Beyond the Bridge”.

Commemorative Coin. See advert elsewhere in the Log.

Sponsored by The Victorian Regional Channels Authority
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Plaques
A plaque has been presented to Capt Norm Farrell — see report elsewhere in the Log

If any members are travelling anywhere near Yarrawonga they would perhaps care to make the presentation to Capt Hugh
Fisher on behalf of the branch.

A letter has been received from the daughter of Capt George Smith thanking the branch for his plaque and presentation which
he very much appreciated.

AMC/Challenger/Hunter TAFE MOU
Capt Peter Bosman reported that the above institutions have agreed to sign an MOU to further develop and strengthen their
co-operation in maritime education and research.

Next Branch Cohurt meeting.
Wednesday 29" August 2012 at 10.30am. CQ Functions, 113 Queen Street, Melbourne 3000.

The meeting concluded at 12.10hrs. Members wishing a full set of minutes can obtain them on application to the Honorary
Secretary.

Victorian Regional Channels
Authority

Capt Norm Farrell was presented with his plaque by Capt Charles Lunn and Mrs Lunn on behalf of the Branch. Norm was very
pleased and excited to receive it.

O

Members are reminded that they can purchase a copy of Capt John Turnbulls Book from the Editor of the Log at
wendick@hotmail.com or 9873 2009 or 0413 797791. The cost is $20 + p&P. For each copy sold a donation is
made to the Mission to Seafarers

A BRIEF LOOK BACK

A History of the Melbourne Branch

By Capt John Turnbull

The 1 OG is snonsared hv The Victorian Resinonal Channels Authoritv
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The following article was forwarded to The LOG by Capt G.McCathie via Capt John Turnbull. It is from “The Mariners Mirror” of
February 2011. Due to its length it is being serialized over several editions. This is part 3.

Strategies inBruub Shipping, 19451970 249

Despite the criticism by Sturmey and others, the Chamber made no response or
st refutation; nor did it modify these views. (A senior Chamber official once
described this to the writer as “Water off a duck’s back”). In 1969 they ed them
to the Rochdale committee as if they had never been discussed, less criticized,
or scrutiny. Indeed, one representative banged the table and told Dr Sturmey: “If 1
could stop you writing this bloody book, I would."* |
izations favourable to their members and were notably short on economic statistics
ing shipping. Many of their statistics were expressed in rons; this is a
ith measure used in shipping — a gross ton is 100 cubic of permanently
mehmhmdmmqmmwmm
economic purpose. Meanwhile reli figures on gross or net values of output
(mdtbcndumym).pﬁea.uﬂoymmmgtoﬁn.md
of the industry. .'tmsammmmmuwy_ is
paramount!” the standard measures of i 1al safety — the numbers of accidental
deaths and injuries per 10,000 employed — could not be produced, since no one knew
cither the numerator or the denominator. -
After 1 ;.'ﬂimﬁnpﬂnﬂymba 1 fixed exchange rates,
Mh&mwmamuhmmdmm
mwmwmumuwmm:oum
in this respect. They carried out extremely detailed statistical surveys i
for liners, and tankers, and by overseas trade route. They
the costs i in overseas ports. These, again, were divided by ship type
but not by trade route, since the same port call might well cover two or more routes.
All this information was directly related to the of payments. No equi:
wmmded&m?mﬁhfcrmem the
MsdﬂmmVﬁw&eSmthod;:mﬂmmmdfu
stations or stone, even though it mi been represented as import
fuel, repairs, stevedoring or stores, nor of the labour and capital employed in Bratish
e aale

of the Chamber of Shipping could therefore speeches and briefing
material which i umwwmw“' foreign-going
.nhipping.a!lofw‘ could legitimately be presented as either export or

import-saving, as the country’s balance of payments. The directors of the
m?mmuw::em to think of themselves as making
patniotic sacrifices by accepting a lower rate of return for the good of their country:
and the Chamber officials were able to continue in their well-paid jobs. A symbioutc

The Chamber, however, understood that, 1o have an essentially national industry
trading in international markets, it was necessary to achicve two
equilibria. The first was that the labour must have rewards commensurate with what
they could get elsewhere in the national economy; the second was that prices (and

12 S G. Swurmey, Shipping Ecomomuicy: Colleczed papers (Loodon, 1964).
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would be counter-productive, especially in terms of union i

As time the Chamber tended to emphasize the second equilibrium over
union-employer co-operation. This led to a low reputation of union leaders amongst
the crews (there was a closed shop, with union subscriptions i deducted
from wages, so that membership was )% and, ultimately, to the National
Seamen's Reform Movement aiming to the leadership of the National Union
of Seamen and the scamen’s strike of 1966

The Shipping Federation
n |o . . - ' - - h - '|
body, with different functions and a similar (but not identical) membership.”

In
e, of i with the Chamber of Shippi all
B e e S o

organizations. Apart from taking the lead in negotiations with the seafarers’ trade

unions the Federation operated a specialized labour exchange for ratings (most

ships’ officers were directly by the companies concerned), with offices

:z:ulnmhmpomz‘hw ) umallynu:-:;dthcopenh;mddoa::
statutory ‘articles of agreement’, working with union representatives

Department of officials to resolve misunderstandings and The

mqw nothing 1o do with shore staff and was, quite
to facilitate the movement of seafarers into shore

management.
For many years the Federation's record, both on dispute resolunonand in
ships crews as and when they were needed, was successful. a
small number of unofficial strikes took place in the 19508 and 1960s, mostly involving
stewards on passenger liners, there was no official strike in British shipping between
1917 and 1966.* Similarly, there were few instances of ships being delayed for
want of crews. It may, however, be that it is difficule for seamen to organize

19 L. H. Powell, The Shipping Federation: The first sixcy years, 1890-1950 (Londoa, 1950). For
many years Powell was responsible for public relations at the Chamber of Shipping His work
cannot, therefore, be regarded as

30 J. McConville, “Industrial relations in the UK shipping Industry since the Second World
War', unpublished PhD thesis (University of Warwick, 1982) provides an extremely well-informed
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collectively: they did so as individuals. Thus, although there were very few strikes,
there was 2 high turnover, which the Federation referred to as ‘wastage’.
Although this had existed for many years, the Federation had always attributed it
to ‘marriage’. When their officials were questioned about this before the Rochdale
committee they admitted that their view was not based on any survey but on an
it /e oy St e A s it
by i no training or reporting system. Questioned
%h%d%mt«dm&mdw
had noted that the industry had made no use of the social sciences.”
Lord Pearson's Court had also been impressed by the Federation's evidence that
their members spent some £4.2 million a year on training but, while Lord Rochdale’s

committee were sitting, Professor David Moreby, of Plymouth Polytechnic,
presented a to the Honourable of Master Mariners on the costs of
(typed copies are held in the libraries of and Plymouth universities as well

as in that of the Hon. Co. itself )hbdﬁldrd@mﬁn’ impressed the
a revised version as appendix 12 to their report. Whereas the Federation had counted
only costs to their member companies, this followed 's work in attempting
to take account of costs to all of the British economy. thus included costs
to public funds and some £0.83 million for the value of cadets’ services.
The Federation objected 1o this last — indeed, they seem to have objected to the
whole of Professor Moreby's paper — saying that, as trainees, the cadets did little or
no useful work. However, this was casily by asking a class of students, some
fio per cent of whom thought differently. The Rochdale conclusion was a pet annual
cost of £9.03 million.

Since this was rather more than double the Federation's figure, the Rochdale
committee considered that this could be reduced in either of two ways: by having
a lower level of turnover or by reforming the training schemes so that far less was
dmbdatmmm(myc&uhdpmoﬂy‘ had two years training) and
decided to stay at sea. The latter course was adopted and a number of pre-sea training
mﬁmmd&iﬁ:bM'MwMW“mm
Mvhﬂe&aﬁlymm’nbdinttmzhenmumvmﬂm
.mdmmmm involved in any decision as important
as a change of career. Since then the of Shipping has come to lay stress on
the number of shore-based nautical careers to those with scafaring

21 Pearson Repore Final Report of the Cournt of loquiry into certain matters concerming the
.N"":l-r industry, Coand. 3211, (Loodon, 1967).
23 Polls, Atrstndes of Seafarers to their Employment, Board of Trade (Loadon, 1970).
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The government

Regulation and safety
Governmental interests in shipping were twofold. First, the Marine Division of
the Dﬁ\:mcm of Transport administered the various Merchant Shipping Acts.
Since was, at that time, very little use of statutory rules there were many of
these, mostly concerned with the safe construction, loading and operation of British
merchant ships. However, although the Department of Transport had achieved
mternauonalifmeformmo f cost-benefit analysis in other modes of
(e.g- the construction of motorways and underground railways) the Marine Division
resisted the use of this until some time after the Rochdale committee
had advocated its use. as the Marine Division had no research capability,
therewmnommnalmlpenofamalwwshnpsoracadenuto le; for,
btthaewmsmouslymvemgued,umaﬂyonlegalbsamdm a view to
hing blame, each was treated in isolation. Underlying causes, such as fatigue
or regulations were not examined.
mﬁmnonmdmmd,upecuﬂy seafarers, to the statutory examinations

formmas.mm:ndenpm these were held in many centres, and
witha high frequency, they were repetitive and involved much learning
of detailed regulations, with no encouragement of quality or imagination. Borland®
has provided a detailed account of how the examinations were conducted, with
marEsbangdeduaedforermn,bmmaddedforhghthryorongxmhty,md
with some papers remaining unmarked. The results were simply ‘pass’ or ‘fail’, with
no indication of quality, such as ‘honours’. msyﬂabuauwerepmlyuteduncsm
level, i.e. aimed at ensuring sufficient competence at performing given functions:
never at new ideas or criticizing existing ones. Since the Marine Division
reg its brief as limited to safety, there was nothing on shipping efficiency,
history, policy, costs or economics. The master’s exams involved writing an essay,
but this was simply a test of literacy.* Marine Division was also extremely slow in
making use of simulators, these were standard in aviation tests.
Yetdmwasapenodwhen British education system was being transformed,
wnthenmii being expanded and with new universities and polytechnics
foun Mmyofd:ecollegawh:chpmpzredsmdenuforthebepanmem
Transport examinations were absorbed into these institutions so that the teachers
oﬁensonghtnzwoppormmuesformchmgpeoplembetechnologunuumdof
technicians; that is, for education instead of training. First and second (e.g. MSc)
degree courses were therefore started at a number of institutions,
Londou,Piymomh,SoudumpmmdSouthShldda,hr;fyaamnlt
of byasmallnumberofwndema,mdudmgMathouper,RoyHugha,
Frank Main and David Moreby. Neither the shipowners’ organizations nor the
Department of Tnnsport phyed y in this transformation. Though many of
the teaching staff semtmﬁwatheyhadnoéegnes'lhey
therefonseubouncqmmgthcm,usudlybypm-umestudyandmmh.Atone

23 M. Borland in D. Smith and J. Johnson-Allen (eds), Voices from the Bridge: Recollections from
members of the Honourable Company of Master Mariners (Rendlesham, 2010).
24 Knowing this, the author wrote his essay as if he was a Marxist — and duly passed.
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Victorian Regional Channels

Lighting the way
The Victorian Regional Channels Authority believes its multi-million dollar upgrade of navigation aids
will help guide the next generation of bigger ships safely into Geelong's thriving port.

Chief executive officer Captain Peter McGovern said the authority had replaced all markers lining the
channels with 78 state-of-the-art beacons as part of its on-going risk-mitigation program in recent years.
““Geelong's channels are long, narrow and relatively shallow at 12.3 metres and we know that the
industry trend is for bigger ships,” Captain McGovern said.

“"So it's vital we make sure we have the technology and equipment in place to guide these large vessels
safely into Geelong's shipping hub.

“"That's why we've invested about $9 million on the new beacons and other risk-mitigation
improvements in Geelong's waters in the past few years. The visibility of these beacons will become
increasingly important as vessels visiting the port increase in size and number."

The 10-metre-high beacons, pile-driven into the bottom of Corio Bay, are made of 600mm steel tubes
enclosed in a high-density poly jacket and filled with concrete to minimise maintenance. The box
around the top of each beacon is made of aluminium covered with highly reflective material.

“"The lights are solar-powered LED lights that are “intelligent' and talk to a satellite when they switch
on, setting up a synchronised flashing pattern to define the channel edges," Captain McGovern said.
Lights at critical points such as the channel entrance and bends also send messages to mobile
telephones to report faults, such as underperforming batteries.

The VRCA is also dependent on passing vessels for reports of faulty lights. The authority is currently
experimenting with lights that not only have a GSM capability but will also appear on a web site with
details of their capability.

The beacons are also gated, ensuring they provide maximum visibility on the channels that form
shipping highways into Victoria's largest regional port.

Last year the port handled 12.5 million tonnes of cargo worth about $7 billion. It also recorded a
significant increase in grain tonnage to 2.6 million tonnes, a strong recovery after tough years of
drought.

The authority, which oversees the general direction and control of all vessels entering Corio Bay, has
installed three weather stations along the channels as part of its continual focus on shipping safety. The
first is at the channel entrance, the second in the middle of the channel system and the third, near

Refinery Pier.
The stations provide precise wind speed and direction information in addition to tidal data. The
information is available live on the authority's website. ) ) S
The channels authority has added a laser-docking device at Refinery Pier Three and Four, arming pilots
with information about sh)eed of approach. ) ) S

We've completely overhauled the port's VHF radio system and installed an automatic identification
system for ships,” Captain McGovern said. ) _

he Marine Controller's office and VRCA headquarters both have AIS dlsplays in place to allow
monitoring and recording of ship movement when vessels enter and leave theport. _
The authority, established in 2004, is conscious of the trend to larger bulk carrying vessels in the world
fleet and the effect of this size increase on all of Victoria’s regional ports. It has commissioned
rr}arltl_me consultants Thompson Clarke to carry out a study on ship-size trends to help with strategic
planning. ) ) )
Captain McGovern said the report was almost complete and would be a vital Elannmg tool for the
VRCA, regional ?orts of Geelong, Hastings and Portland and commercial stakeholders as they prepare
for the forecast of larger ships. _ .

Bigger ships will be a reality and we must make sure we can cope with them," Captain McGovern
said. "That means we need the best navigational equipment and data on conditions for these big
visitors' safe passage. Safety is paramount and we've just got to plan effectively for the future.’

The LOG is grateful for the sponsorship of Victorian Regional Channels Authority
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Wednesday 29 Aug 2012

The Company of Master Mariners of
Australia Ltd, Melboume Branch

Port State Control

The Australian Government is committed to the
protection of life and property at sea and to the

preservation of the marine environment. Port
State Control (PSC) is one of the strategies used
to ensure that these objectives are achieved
however responsibility for the safety and
operation of the vessel lies with shipowners and
flag States

We are delighted to welcome Wayne Cooper of
AMSA to discuss the role played by AMSA and
the functions and aims of PSC

Wayne Cooper commenced and engineering
cadetship with ANL in 1984, and sailed for 15
years on a vanety of ships, including oil tankers,
roro pax ships, bulk carriers and container ships
He holds a combined steam and motor Engineer
Class 1 certificate of competency, as well as a
Bachelor of Applied Science in Marine

Master: Her Excellency, Ms Quentin Bryce AC

Governor-General of the Commonweaith of Australia

Engineering and a Diploma of Government in
Management. He joined AMSA in 1999 as a
Marine Surveyor and was appointed Principal
Port Marine Surveyor in 2005. During that time
he has been responsible for the oversight of the
operational activities of the MOD South region,
which encompasses Victoria, South Australia and
Tasmania. At various times he has also been
Head PSC Trainer, Casuaity Coordinator
Examiner of Engineers, OHS inspector, and
regional quality System coordinator. He has also
presented an expert missions on PSC in Korea
as well as developing and
delivering capacity building
PSC programs in Indonesia




